
INTRODUCTION

Freestyle Photo is committed to the equal access and participation of all persons regardless 
of ability. We are champions of inclusion and are committed to enabling accessible use of 
our web properties, products, and physical locations in accordance with the Americans with 
Disabilities Act (ADA). We will take action by identifying and addressing any current barri-
ers to success and establishing a plan of action for future iterations with barrier prevention 
and accessibility in mind.  

WHY FOCUS ON ACCESSIBILITY 

1. Serving those with Disabilities - A disability is defined as any impairment that limits an 
activity that is attempting to be accomplished. These impairments could be temporary or 
life-long, and include a wide array of types including visual, mobility, auditory, cognitive 
and verbal disabilities.

It is estimated that over 26% of the U.S. population (61M) and around 15% of the world’s 
population is affected by some type of disability. (CDC.gov) These are high percentages and 
have foundational affect on the opportunities we have to best serve our userbase. 

2. Accessibility Overview - Accessibility is about more than just catering to those with a dis-
ability. Accessibility creates a better experience for all users, by enabling various methods 
and approaches for accomplishing a specific task. Users may be utilizing voice assistant 
services, keyboard navigation, swipe navigation, voiceover technology, mobility assistance, 
or even a custom combination or tool that works best for them. True accessibility is ac-
complished when all users are given greater access, through increased functionality and 
clarity of information. In the end, it enables more customers to interact with our brand, and 
expands our opportunity for growth and continued success.

In addition to “being the right thing to do” for our customers, failure to comply with ac-
cessibility standards could put the company at risk of litigation, fines, and damage to the 
brand’s reputation for not adhering to the ADA, enacted by Congress in 1990. Recently, 
several high-profile companies have made the news, between court cases and financial 
penalties for not having a fully accessible site. Some of these include Starbucks, Uber, and 
Nike, just to name a few. (https://www.ada.gov/enforce_activities.htm)

3. Current State of Accessibility at Freestyle Photo - A preliminary accessibility audit was run 
on our main web property FreestylePhoto.biz in April of 2020. The full report is available 
at shorturl.at/diw46 along with a plan to address several of the initial findings. While this 
report is a start in the right direction, it highlights the fact that several accessibility consid-
erations were unaccounted for, even in the most current iteration of the site, and a larg-
er-scale audit of the enterprise is recommended to identify further compliance risk. 



Moving forward we plan to address the current accessibility barriers, and prioritize efforts 
based on two primary areas of compliance:

1. The Americans with Disabilities Act (ADA)
2. Standards established by the Web Content Accessibility Guidance (WCAG) 2.0 Compli-
ance Guidelines.

ACCESSIBILITY MANAGEMENT PLAN

Accessibility must be managed at multiple levels and various layers of business and process. 
Below are the four key phases of accessibility management (Initiation, Planning, Implementa-
tion, and Maintenance), along with initiatives/actions and their associated rationale. We will 
follow this section with additional success criteria based on the implementation of these key 
initiatives. 

Initiation - In this initial phase, Freestyle Photo will increase education and awareness of 
accessibility, and build a case around necessity for the business.

Initiative/Action Rationale

Understand the Basics of Accessibility Awareness of accessibility related issues is 
important for all members of the Freestyle 
Photo team, and training should be a simple 
way to raise awareness, and understand 
who might be interested in championing 
accessibility in the future. 

Gather Support from Stakeholders Stakeholder support is key when prioritiz-
ing accessibility efforts. Accessibility works 
best when understood, evaluated, and im-
plemented at all levels of business.

Assign an Accessibility Champion An accessibility champion will help deter-
mine best practices and oversee the success-
ful execution of the accessibility plan.

Team Training and Awareness Training and awareness lead to understand-
ing and increased willingness to include 
accessibility checkpoints into product and 
property development plans.

Planning - In this next phase, Freestyle Photo will begin to determine priorities and respon-
sibilities, while establishing budgets and resources dedicated to accessibility. Stakeholders 
should be informed of progress and decisions made within this phase.

Initiative/Action Rationale

Evaluate Current Platform Infrastructure 
and Implementation

Allows the business to understand where 
accessibility needs to be addressed within 
our current products. 



Initiative/Action Rationale

Evaluate Barriers of Physical Establish-
ments

Allows the business to understand where 
accessibility needs to be addressed within 
our current properties.

Establish Accessibility Responsibilities Clearly outlines who is responsible for 
various aspects of accessibility within the 
business, product/property development, 
SDLC, etc.

Identify Budget and Resources Establishes baselines and priorities for the 
speed at which accessibility implementa-
tion, updates and maintenance may occur.

Create an Accessibility Policy Clearly outlines expectations of accessibility 
from Freestyle Photographic Supplies.

Prioritize Plan Objectives Allows stakeholders, teams, and individuals 
to understand which items take precedence 
above the rest, and which may be better 
suited for a backlog for future update.

Determine Framework for Tracking Prog-
ress and Implementation

Allows stakeholders, teams, and individuals 
to visualize which items take precedence 
above the rest, and which may be better 
suited for a backlog for future update.

Implementation - The implementation phase, puts accessibility into action. Here, those 
responsible for accessibility at various levels will incorporate accessibility into product 
production plans, testing along the way and training where necessary. Additional communi-
cation to business stakeholder remains an important consideration within this phase. 

Initiative/Action Rationale

Continuous Training Increases likelihood of accessibility compli-
ance through awareness and proper pro-
cess.

Evaluate Accessibility Early and Often Allows breaches in accessibility compliance 
to be identified early, and addressed quick-
ly.

Build Accessibility into Product Plans Helps establish proper timelines, budgets,  
and expectations, allowing the SDLC to con-
tinue with lower chance of delay. 

Assign Tasks and Support Roles Clearly outlines who is responsible for vari-
ous aspects of accessibility within the SDLC.

Track Progress and Include Accountability Allows for proper socialization of big wins, 
while tracking productivity and areas for 
improvement.

Maintenance - Within the final phase, Freestyle Photo will be responsible to keep up with 
any changes developing in accessibility-related technology, standards and legal guidelines, 
and make adjustments as necessary.  



Initiative/Action Rationale

Periodic Accessibility Check-ins Creates timeline for revisiting products/
properties from an accessibility perspective, 
and increases opportunity to remain in or 
exceed compliance.

Additional Training where Necessary Increases likelihood of accessibility compli-
ance through awareness and proper pro-
cess.

Build Upon Initial Goals Creates timeline for revisiting the accessi-
bility plan, increasing opportunity to re-
main in or exceed compliance.

Adapt to New Accessibility Technologies, 
Standards, and Legal Guidelines

Increases the likelihood that Freestyle Pho-
to will remain in compliance, and excel in 
accessible customer satisfaction, regardless 
of product or property.

Celebrate Progress We value our team at Freestyle Photo-
graphic Supplies, and want to celebrate the 
achievements of our staff. 

SUCCESS CRITERIA

In general, any progress made within the above action plan initiatives is a step forward and 
a win for disabled users of Freestyle Photographic Supplies. However, the success of any ac-
cessibility plan is directly correlated to stakeholder buy-in, proper training, education, and 
awareness, and the overall willingness of the team to follow the guidelines outlined above. 
We have broken the success criteria of this accessibility plan into the following three catego-
ries: Digital Accessibility, Physical Accessibility and Accessibility within the SLDC.

Digital Accessibility
• Addressing accessibility issues found within our initial audits, and aligning to min-
imum of WCAG 2.0 Level A guidelines. Mainly, digital accessibility should follow the 
following four principles:  

 1. Perceivable - Information and User Interface components must presentable to 
users in ways they can perceive.

2. Operable - User Interface components and navigation must be operable.

3. Understandable - Information and the operation of User Interface must be 
understandable.

4. Robust - content must be robust enough and should be interpreted reliably by a 
wide variety of user agents including assistive technologies.

 A follow-up goal will be to align to WCAG 2.0 Level AAA compliance guidelines.



• Establishing an accessibility champion and support team becomes a pivotal element of 
ensuring the follow through of the above plan of action.  

• Development of an accessibility lab (for digital products as well as physical location 
updates) should be considered a major success, and is crucial to ensuring successful 
accessibility implementation.  

• Consideration and implementation of Universal Design elements for increased usabili-
ty and accessibility.

Physical Accessibility 
• Progress toward addressing accessibility barriers at physical locations.  

• Development of an accessibility lab (for digital products as well as physical location 
updates) should be considered a major success, and is crucial to ensuring successful 
accessibility implementation.  

• Established process for accessibility consultations and advisement.  

Accessibility within the SDLC
• Accessibility is identifiable, evaluated, and tracked at all phases of the Software Devel-
opment Lifecycle. 

• Responsibilities are clearly defined and outlined at each phase of the SDLC. 

• Compliance issues are quickly identified and addressed without push-back from stake-
holders or associated teams. 
 

CONCLUSION

For additional information or questions pertaining to general accessibility or the Freestyle 
Photo accessibility management plan, please reach out to:

Chad Andrew Powell
Chief Creator
ChadCo. Studio

chad@chadcostudio.com
251.269.2775


